
CASE STUDY
SPECIAL SURVEY NO. 8

PROCESS

Vertech was entrusted with the significant task of delivering Special Survey No. 8 for the client’s 
FPSO. This turnkey project encompassed complete project management, survey planning, 
scope and work pack development, and execution of the full special survey and associated non-
destructive testing (NDT) within a tight timeframe.

To navigate the complexity of the FPSO’s design, Vertech employed innovative techniques such as 
Ballast Tank ROV inspections and spot ultrasonic thickness measurements carried out by IRATA-
certified professionals. Their method combined meticulous project management with engineering 
expertise, supported by robust logistics and active collaboration in workshops and planning 
sessions. During execution, Vertech provided a full suite of Lloyd’s Register-approved inspections 
and testing services using specialist ROV teams and supplied all required equipment. Documentation 
was thorough, with multiple LR-approved reports issued to the client.

The project was delivered successfully, meeting all key milestones and performance indicators. 
The client rated Vertech’s performance as “10 out of 10” across all areas, including HSE, technical 
competence, and communication. This result reflects Vertech’s commitment to quality, safety, 
and strong client partnerships.
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